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THE FOUR STAGES OF CONVERSATIONS

THE HABIT LOOP

GOING FROM ANONYMOUS TO OPEN4
THE CONVERSATION FUNNEL
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WHAT DO WE WANT TO TALK 

ABOUT?



EX GENOME 
THE MODERN JOYOUS 
QUESTION SET
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WHAT DO WE WANT TO TALK 

ABOUT?
WHO SHOULD TAKE PART IN 

THESE CONVERSATIONS?
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WHAT DO WE WANT TO TALK 
ABOUT?

WHO SHOULD TAKE PART IN 
THESE CONVERSATIONS?

ARE PEOPLE TALKING?
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WHAT DO WE WANT TO TALK 
ABOUT?

WHO SHOULD TAKE PART IN 
THESE CONVERSATIONS?

ARE PEOPLE TALKING?
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WHAT SHOULD WE DO?
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CONVERSATION 
INITIATED

PERSON SELECTS A RATING 
(30%-90%)

LEADER RESPONDS (10%-80%)4
PERSON MAKES A COMMENT (50%-60%)
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I think people will only 

give honest feedback if 

they can do it in secret

People will not give us 

accurate scores if their 

name goes with it

Our leaders will not be 

able to handle the 

feedback

Our organization is 

just not ready for this, 

our culture is not 

open
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